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Garrett County Board of Education
40 S Second Street
Oakland, MD 21550

PUBLIC SESSION MINUTES
Tuesday, March 22, 2022

The meeting was held in the Board Room at Central Office. Board Members attending the meeting included Mr. Tom Woods, Board
President; Mr. Rodney Glotfelty, Board Vice President; and Board Members: Dr. Matthew Paugh, Mrs. Monica Rinker, and Mr. Jason
VanSickle. Also present for the meeting: Ms. Barbara Baker, Secretary-Treasurer / Superintendent of Schools; Dr. Nicole Miller, Chief
Academic Officer; Mrs. Alison Sweitzer, Director of Finance; Dr. Jane Wildesen, Director of Human Resources and Employee
Relations; Mr. John Hummel, Director of Student Services; Mrs. Dawna Ashby, Director of Elementary Education; Mr. Scott Germain,
Supervisor of Food and Nutrition Services; Mr. Mark Greene, Manager of Communications and Public Relations; and Mrs. Karen
Brewer, Executive Assistant to the Superintendent.

1. Opening

A. Call to Order
Mr. Tom Woods, Board President, called the meeting to order at 5:04 p.m.

B. Approval of the Agenda – Action
Jason VanSickle made a motion to approve the agenda, and Rodney Glotfelty seconded the motion. Final Resolution: Motion
Carries; Yea: Monica Rinker, Rodney Glotfelty, Matthew Paugh, and Jason VanSickle.

C. Approval of the Consent Agenda
Matthew Paugh made a motion to approve the Consent Agenda, which included salary and negotiation parameters from the
March 8, 2022, Board Meeting. Jason VanSickle seconded the motion. Final Resolution: Motion Carries: Yea: Monica Rinker,
Rodney Glotfelty, Matthew Paugh, and Jason VanSickle.

2. Public Comment

There was no public comment at the meeting.

3. New Business

A. Interagency on School Construction (IAC) Overview
Mr. Alex Donahue, JD, Deputy Director for Field Operations, and Mr. Brett Waskiewicz, Senior Project Manager, of the
Interagency on School Construction (IAC), provided an overview of the IAC, which functions within the Maryland State
Department of Education. The IAC develops recommendations for over $300 million in state school construction funds
annually. As a steward of state funding, the IAC must justify every project, and must deploy the funds as responsibly as
possible, which requires a deep, interdisciplinary understanding of development patterns, community and educational
perspectives, fiscal constraints, and construction standards.

Mr. Waskiewicz spoke about the active IAC funding programs for Maryland public schools including the Capital Funding
Program (CIP). The CIP is the State’s largest school construction grant program and the funding is used for major new,
renewal, or replacement projects, as well as for addition projects or capital maintenance (systemic renovations) projects.
Additional IAC funding programs include the Built to Learn Program (BTL); Aging School Program (SDP); School Safety
Grant Program (SSGP); and Health Schools Facilities Fund (HSFF).

Mr. Waskiewicz also spoke about the project eligibility requirements, which include:

Minimum project cost of $200,000
Projects in existing buildings that must be older than 15 years, support education programs, and extend useful life
of the system
Project approval is made on a case by case basis after analysis of rationales are provided in the project’s feasibility
study
IAC administrative procedures guide (APG) states that schools must show continuing utilization at the school of at
least 60% in order for a project to be justifiable

Mr. Donahue spoke about the funding factor applicability. He stated the funding formula is used for new, replacement, and
renovation projects. He spoke in detail regarding the many factors that are looked at including enrollment projections gross
area baselines which determine the square footage of eligible projects for state participation. Mr. Donahue also spoke about
the cost per square foot for construction costs is $358 per square foot. He stated the state cost share percentage is
established every 2 years by the IAC and the factors that are included in the formula. He also discussed the components of
the total cost of facility with the key components being operations & maintenance and construction costs.   

The Board spoke about concerns with the eligibility requirement for 60% facility utilization to funding construction projects
when enrollment has been declining in the county. Mr. Donahue confirmed that facility utilization is an essential requirement
at 60% or higher. He stated, however, it is not required for every school in Garrett County to be at 60% or higher based on
the rural area, smaller populations, and the distance and time for students to get to schools. Mr. Donahue stated that each
project is reviewed on an individual basis and they are willing to work with the school system with different options for
portfolio sustainability.

The Board also inquired about community use space in school buildings. Mr. Donahue stated another agency or organization
could use part of the building to help fill the space and cover part of the costs. Mr. Waskiewicz stated that while this would
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assist with facility utilization it’s important to look at various factors including but not limited to the current building’s
utilization, instructional space and needs, and building security. 

The IAC answered various further questions from the Board Members.

B. FY2023 Superintendent Proposed Operating Budget Discussion
Mrs. Alison Sweitzer, Director of Finance, discussed the FY2023 Superintendent proposed operating budget. Mrs. Sweitzer
answered various questions from the Board members regarding the variances from prior year. Many of the variances were
due to increase in inflation/cost of services and budget transfers completed in the year. Mrs. Sweitzer answered each of the
Board’s submitted questions individually in the Work Session.

Mr. Woods reminded the Board and the public that the budget would be voted on at the April 12, 2022, board meeting and
there may be some further questions or changes requested at that meeting. Mrs. Sweitzer stated there are still some
questions regarding the proposed state revenue amounts that she is working on getting answers and confirmation. Mrs.
Sweitzer requested approval of the budget at the April meeting so that the schools can begin to plan accordingly for the
FY2023 school year. She also stated that budget amendments can be made if needed after the adoption of the FY23 budget.

C. Revisit High School Auto Mechanics and Culinary Program Relocation – Action
The Board revisited their action from the March 8, 2022 Board Meeting regarding the relocation of the high school auto
mechanics and culinary arts programs to the CTTC Building in Accident. The Board originally voted in favor of the relocation.

Mr. Tom Woods, Board President, asked for a motion to rescind the motion from the March 8, 2022, Board Meeting. Rodney
Glotfelty made a motion to rescind the decision made by the Board concerning the CTE program move of the Culinary Arts
Program and the Automotive Program to the Garrett College CTTC Building in Accident for the FY2023 school year. Monica
Rinker seconded the motion.

Dr. Nicole Miller, Chief Academic Officer, then presented information regarding the programs.
Dr. Miller reminded the Board that Garrett College presented an opportunity to Garrett County Public Schools staff regarding
the usage of their facilities for the two high school Automotive and Culinary Arts CTE programs. She spoke about the
benefits of participating in this cooperation:

Space, equipment & renovations of space will be provided
Aligns with and addresses several school system needs/priorities etc.
Securing highly qualified staff for specialty areas, which has been increasingly difficult and/or impossible
Ensures access to Culinary Arts for both Northern and Southern
Begins addressing long term systematic issues specific to implementation of Blueprint, instructional needs, capital
improvement, enrollment and revenue

Dr. Miller discussed the industry certification requirements as well as Blueprint for Maryland’s Future legislative
requirements. She stated both programs will be required to shift to an industry certification model with new curriculums:

Culinary Arts: Pro Start with associated exam
Auto-Mechanics: Automotive Service Excellence Curriculum with associated exam

Dr. Miller stated the curriculum shift will require additional hours in programming based on the new requirements and
certification, resulting in implementation changes, and consequently likely fewer students taking these courses as electives.
Dr. Miller stated this would be an opportunity to address all of the challenges CTE programs are facing with program
sustainability given the declining enrollment, declining revenue, lack of qualified teachers, and new mandatory
requirements.

Dr. Miller discussed the logistics of the proposed program changes including administration, health services, emergency
services, counseling, scheduling, and transportation. Dr. Miller answered various questions from the Board Members.

Mr. Tony Marchetti, Automotive Service Excellence (ASE) Program Advisor and Retired Coordinator/Auto Technology
instructor at Camden County College, attended the public meeting, and shared information regarding the teaching
certification requirements and the benefits of students completing the ASE courses and obtaining certification.

Mr. Woods then asked for a final vote to the motion to rescind the decision made by the Board concerning the CTE program
move of the Culinary Arts Program and the Automotive Program to the Garrett College CTTC Building in Accident beginning
the FY2023 school year. Final Resolution: Motion Carries in a 3:1 vote: Yea: Monica Rinker, Rodney Glotfelty, Matthew
Paugh; Nay: Jason E VanSickle

4. Adjournment
Jason VanSickle made a motion to adjourn the meeting, and Rodney Glotfelty seconded the motion. Motion Carries; Yea: Monica
Rinker, Rodney Glotfelty, Matthew Paugh, and Jason VanSickle. The meeting adjourned at 9:24 p.m.


