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Garrett County Board of Education
40 S Second Street
Oakland, MD 21550

 
PUBLIC SESSION MINUTES
Tuesday, February 2, 2021

 
The meeting was held virtually due to the COVID-19 pandemic and Governor’s executive order prohibiting public gatherings. Board
Members attending the meeting included Mr. Tom Woods, Board President; Mrs. Monica Rinker, Board Vice President; and Board
Members: Mr. Rodney Glotfelty, Dr. Matthew Paugh, and Mr. Jason VanSickle. Also present for the meeting: Ms. Barbara Baker,
Secretary-Treasurer / Superintendent of Schools; Mr. Brandon Hoover, Board Attorney; Mrs. Karen DeVore, Executive Director of
Curriculum, Instruction, and Administration; Dr. Jane Wildesen, Director of Human Resources and Employee Relations; and Mr.
Jarrett Miller, Student Member of the Board. The meeting was not open to the public but was live-streamed for public review.
 
1. Opening 

 
A. Call to Order

Mr. Tom Woods, Board President, called the meeting to order at 4:00 p.m.
 

B. Move to Execu�ve Session - Ac�on

Jason VanSickle made a mo�on to go into a closed session, and Monica Rinker seconded this mo�on. Therea�er, the
Board unanimously voted to go into a closed session with a yea vote from Monica Rinker, Rodney Glo�elty, Ma�hew
Paugh, Jason VanSickle.

 
C. Executive Session - Closed to the Public

The Board of Education met in an Executive Session on Tuesday, February 2, 2021, at 4:03 p.m. under authority §3-305 of
the General Provisions Article of the Annotated Code of Maryland to discuss the following items: personnel topics, pursuant to
§3-305(b)(1); and administrative function topics.

 
Jason VanSickle made a motion to move to Executive Session, and Monica Rinker seconded the motion. Thereafter, the Board
unanimously voted to close the session, with a yea vote from Rodney Glotfelty, Monica Rinker, Matthew Paugh, Jason
VanSickle.

 
The topics discussed in the closed session included the following:

 
I. Personnel

a. Update

i. Personnel Questions

The Board discussed personnel matters
 

ii. Fall Extra-Curricular Contracts

The Board discussed the fall extra-curricular contracts.
 

b. Superintendent’s Appointment

The Board discussed the Superintendent appointment for FY2022.
 

The Board considered these personnel topics but did not take action on these matters.
 

II. Administrative Function

The Board discussed various Administrative Function topics. The Board considered these topics but did not take any action on
these items.

 
III. Recess and Adjournment

The Board recessed the Executive Session at 6:48 p.m. to return to the Public Session. The Board returned to the Executive
Session at 7:53 p.m.

 
Rodney Glotfelty made a motion to adjourn the Executive Session, and Matthew Paugh seconded the motion. The Board
adjourned the Executive Session at 8:57 p.m.

 
Mr. Tom Woods, Board President; Mrs. Monica Rinker, Board Vice President; and Board Members, Mr. Rodney Glotfelty, Dr.
Matthew Paugh, and Mr. Jason VanSickle were in attendance. Also in attendance for part or all of the meeting were Ms.
Barbara Baker, Superintendent; Mr. Brandon Hoover, Board Attorney; Mrs. Karen DeVore, Executive Director of Curriculum,
Instruction, and Administration; Dr. Jane Wildesen, Director of Human Resources; and Ms. Karen Brewer, Executive Assistant
to the Superintendent.
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2.  Welcome 
A. Re-Opening of Public Session

The Public session reopened at 7:00 p.m.
 

B. GCPS Recovery Plan

Ms. Barbara Baker, Superintendent, discussed the recovery and reopening plan with the Board and public. Ms. Baker stated
that she and the administrators have been looking at many factors before making a recommendation. She stated that the
current COVID-19 metrics were improving since the prior month’s Board Meeting. She stated that staff members received
their first COVID-19 vaccine on January 29, 2021, and will get the second dose on February 26, 2021. Ms. Baker also spoke
about the challenges that some students were experiencing with virtual learning during the pandemic. Based on all of these
factors, she made the following recommendation to the Board.

 
Beginning February 22, all teachers and staff members will return to their buildings.

Beginning March 1, Pre-Kindergarten, Kindergarten, First Grade, and other identified students will be invited back to
the classroom for four full days per week, with Wednesdays remaining asynchronous learning. The identified students
will be determined by the principals of each school in conjunction with the appropriate education directors. All other
students will continue virtual instruction until March 15.

Beginning March 15, all students will be invited back to the classroom for four full days per week, with Wednesdays
remaining asynchronous learning. This method replaces the Yellow Hybrid Learning model.

The Blue (all virtual) option will remain in place for all students who wish to continue virtual learning for the rest of
the school year. Because all students will have the option for in-person learning, the expectations for all students
relating to eligibility, attendance, and grading will change on March 15, 2021. Those changes can be found in the
document “Return to School Expectations Spring 2021” which can be found on the Garrett County Public Schools
website.

 
The Board stated they felt this plan was a great way for the school system to move forward, given the current favorable
metrics and because the school system is following all of the CDC guidelines.
 
Ms. Baker spoke about the extra-curricular activities. She stated that the fall season activities have ended and unfortunately,
the winter season will not be possible to start at this late date. She stated the spring season will start as normal. Other extra-
curricular activities will be reviewed on an individual basis to see if they can be conducted safely and within the CDC
guidelines.
 
Matthew Paugh made a motion to approve the Superintendent's recommendation regarding the reopening of schools for staff
and students. Monica Rinker seconded the motion. Final Resolution: Motion Carries; Yea: Monica Rinker, Rodney Glotfelty,
Matthew Paugh, Jason VanSickle.

 
3. Recess and Adjournment

The Board recessed the meeting at 7:52 p.m. to go back into Executive Session to discuss a personnel topic.
 
The Board returned to the Public Session at 8:58 p.m. Rodney Glotfelty made a motion to adjourn the meeting, and
Matthew Paugh seconded the motion. Motion Carries; Yea: Monica Rinker, Rodney Glotfelty, Matthew Paugh, Jason
VanSickle. The meeting adjourned at 8:58 p.m.
 
 

 
 
 

 
 

 


